	HNS EXERCISE
	Foynes Port

	Date of Exercise
	11th November   2016

	Location of exercise
	Chemifloc Facility, Foynes Port, Co. Limerick

Fire Station, Foynes, Co. Limerick

	Scenario
	Chemifloc road tanker has overturned when leaving compound and suffered a puncture in tank. Driver is jammed in cabin and cannot leave truck.

	Participants
	Chemifloc Ltd.
 Shannon Foynes Port Company
Limerick City and County Council Fire Service

Limerick City and County Council Environmental Department.

Braemar Howells Chemical Response unit.

SEAPT Ltd.

	Tabletop exercise to be held in Fire Station, Main Street, Foynes, Co. Limerick.

There will be a live exercise response at the Chemifloc facility. 


	Reference Data.

The facility at Chemifloc, Foynes Port, has 4 storage tanks, containing a total of 6000 tonnes of Sulphuric Acid and 6000 tonnes of Caustic. These are both inorganic chemicals. The 2 sulphuric tanks and 2 caustic tanks are contained in their own bund. The bund is capable of holding the total capacity of the tanks within in the event of tank collapse. Loading gantries are located outside the bunds and have ground collection in the event of spill.   All drivers are trained in emergency response .

The chemical tanks are filled by ship through pipelines from No. 7 jetty in Foynes Port. 

Data sheets for the chemicals are available from Chemifloc Ltd.

Chemifloc have their own emergency response procedures in place in the event of an incident at Foynes. 

Shannon Foynes have three plans in place in the event of an incident;

· Marine Emergency Plan in the event of an incident dealing with a ship.

· Onshore Emergency Plan in the event of an incident within the Port.

· Oil/HNS Response Plan in the event of an incident of spill.

Limerick City and County Council have an Emergency Plan in place.



	The purpose of this exercise is to test the Onshore Emergency  Plan for SFPC and its interface with key external parties and mutual aid partners.
Objectives:

1)      Test the activation of the SFPC Onshore Emergency plan

2)      Ensure process for notification of external agencies work

3)      Activate specialist response partners and test capability

4)      Test the activation of joint incident command centre to ensure understanding of roles and responsibilities



	Initial Actions.
Truck Driver will contact Chemifloc at Shannon as per their procedures and Cascade list and outline incident details.

Incident Controller at Chemifloc will contact Emergency services and complete ETHANE message, requesting assistance from fire and Rescue service and Ambulance service.

He will also contact Shannon Foynes Port Company and report incident as part of their response measures.
Shannon Foynes will implement measures from Onshore Response Plan.



	Ongoing actions

Fire and rescue service will respond with callout as required.

(Ambulance will be dispatched from Limerick.)
SFPC will inform Security and implement Plan. Action to close-off access to incident as required and inform residents of Port. Security will await arrival of Emergency Services and control traffic.
Chemifloc will initiate response to Foynes and task On Site Controller to site.
Liaise with Limerick City and County Council Environmental Department re on going actions on clean up and waste management.




	Exercise Detail for 11th November 2016.

	Time
	Subject
	By

	0945
	Registration and setup
	SFPC

	1000
	Introduction to exercise and brief on Port Response role 
	SFPC

	1010
	Activities of Chemifloc and outline of in response
	Chemifloc

	1020 
	Role of Limerick County Council fire and Rescue Service
	Fire Service

	1030 
	Brief and role of Breamar Chemical Response
	Braemar

	1045 
	Questions and coffee
	General

	1100
	Desktop exercise and response
	All

	1200
	Visit to Chemifloc site and exercise.
	All

	1300
	Exercise debrief and lunch/refreshments in fire station
	All


As this is the first SEAPT/SFPC exercise to consider HNS response within the port, injects will be limited and simple. We are grateful to Fire and Rescue Service  for their involvement and in providing the Station for the Table Top part of the exercise. We are also grateful to Chemifloc for taking part in the exercise and providing their premises in Foynes, tour of site and use of truck for exercise.
The objectives, as outlined earlier, are to identify roles and responsibilities of all parties in the event of an accident or incident, testing of response plans and capabilities, and the introduction of Breamar Chemical Response to all parties.
The exercise will involve personnel from Fire and Rescue Service, Chemifloc, SFPC, Braemar and Limerick City and County council Environmental Department. Additional SEAPT members and guests will act as Observers and be involved in the debrief on completion of exercise.

